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We can provide bespoke training and coaching in the following areas:
	  PRODUCTIVITY

· Goal Setting 

· Time Management 

· Peak Performance 

· Personal Organisation 

· Motivation 

· Psychometrics 

· Business Writing 

· Report Writing 
· Minute Writing

· Effective Meetings
	  TEAMS

· Team Awareness 

· Team Dynamics 

· Team Building 

· Team Motivation 

· Outdoor Programmes 

· Special Events 

· Innovation 

· Brainstorming 

· Facilitation 
· Conflict Resolution
	  MANAGEMENT

· Management Skills 

· Strategic Thinking 

· Strategic Planning 

· Leadership 

· The Art of Delegation 

· Appraisal Skills 

· Change Management 

· Introduction to Finance 

· Coaching 
· Training Needs Analysis

	  CREATIVITY

· Business Creativity 

· Memory 

· Mind Mapping 

· Thinking Techniques 

· Creative Visualisation 

· Image work 

· Problem Solving 

· Team Creativity 
· Coaching
	  PERSONAL DEVELOPMENT

· Communication 

· Presentation Skills 

· Personal Creativity 

· Chairmanship 

· Assertiveness 

· Conflict Management 

· Career Development 

· Cultural Awareness 

· Stress Management 
· Mentoring
	  MARKETING

· Introduction to Marketing 

· Marketing Plans 

· Strategic Marketing 

· Public Relations 

· Internet Marketing 

· Customer Care 

· Introduction to Sales 
· Advanced Selling


